
Summer School 2021 

Impact and Spending Report 

A 5-day summer school was offered to all prospective Year 7 students (202 in total). The summer school 

was offered over two weeks, From Monday 2nd – Friday 6th of August 2021 or Monday 23rd - Friday 

27th of August 2021. A significant effort was made to engage more vulnerable students (PP, SEN, CP, 

EAL) and parents of these students were targeted by feeder primary schools encouraging them to 

participate. 

The summer school aimed to support students with the transition from primary to secondary school, 

and to aid educational recovery following COVID-19, both academically and in terms of wellbeing. We 

had students transitioning from a large number of primary schools (39) across 2 local authorities so it 

was important for there to be a number of team building and ‘getting to know you’ exercises built into 

the summer school activities. 

The summer school comprised of lessons in English, Maths, Science, Cooking, Art, PE and ICT. Team 

building activities were incorporated into these lessons as well as an opportunity to tour the school and 

meet the staff. They completed ‘Timetables Rockstars’ daily to support numeracy. Educational visits 

included a day at an activity centre and students spent time during the week in school houses learning 

about the school values and ethos of ‘Live to Learn, Learn to Live’.  

Students attended a briefing at the start and a reflection session at the end of each day.  Lunch was 

provided and taken by all staff and students together. The week ended with a celebration event. The 

summer school programme was duplicated each week. 

Attendance: 

122 students signed up to attend the summer school. 

Attendance was as follows: 

Day 2/8/21 3/ 8/ 21 4/ 8/ 21 5/ 8/ 21 6/ 8/ 21 

Total number 
of students in 
attendance 

60 60 60 60  59 

total number 
SEN 

11 11 11 11 11 

total number 
PP 

10 10 10 10 10 

 

Day 23/8/21 24/ 8/ 21 25/ 8/ 21 26/ 8/ 21 27/ 8/ 21 
Total number 
of students in 
attendance 

55 57 58 55 57 

total number 
SEN 

7 7 7 6 7 

total number 
PP 

18 17 18 16 18 



 

 Parents of students who had signed up to attend, but not arrived, were contacted. The most common 

reason given was changing holiday plans and COVID 19 illness. 

Funding: 

The funding for summer school was used to staff the 2-week provision and provide additional support 

for the 5 students with EHC plans. Catering was provided so that staff and students could eat together 

and build a sense of community. Team building trips to activity centres were included on each week. 

Breakdown of costs was as follows: 

Staffing £18,919.01 

Activity Centres £3,272.40 

Transport £1,160.00 

Other Educational Visits £1,201.00 

Site and Catering £2,994.52 
Equipment Hire £1,000.00 

Reading Books £131.00 

Lesson Resources £427.35 
Photocopying and Stationery £500.00 

Rewards £295.00 

Total £29,900.28 

 

Feedback: 

Feedback was sought from students at the end of their summer school and parents part way through 

the first half term. 

Student feedback (1 = disagree, 5 = agree) 

Question Average 
score 

I have enjoyed meeting new people at summer school 4.74 
I have got to know some of the teachers and I feel more confident in school 4.72 

I feel I have learnt new skills at summer school that will help with my numeracy and 
literacy 

3.71 

I feel more able to talk to staff 4.68 

I have enjoyed summer school 4.86 

I am more confident and getting around the school site 4.39 

I feel happier about coming to Byrchall after the summer 4.80 
I feel better prepared for my lessons 4.80 

I feel summer school has helped me catch up on my learning 3.59 

 

 

 



The majority of students have said ‘the best bits of summer school were’: 

• Making new friends 

• Cooking, Art, PE and Science 

• The trip to the activity centre and paddleboarding  

• The inflatable obstacle course and the house competition at the end of the summer school. 

Parent feedback (1 = disagree, 5 = agree)  

67 respondents 

Question Average 
score 

Communication from the school was good 4.88 

The trips planned were relevant and enjoyable 4.94 

I am more confident about my child settling into high school 4.91 

My child has spoken positively about the summer school experience 4.94 

My child has made friends/ met new people 4.91 

My child feels part of the Byrchall community 4.88 

My child independence is increased as a result of summer school 4.91 
Summer school has had a positive impact on my Child’s mental health and well being 4.91 

 

There were no negative comments on the Summer School Programme other than earlier 

communication of the event, however, below are a number of the positive comments expressed by 

parents: 

• I would just like to thank all the staff involved in this week's activities. My son and his friends 

have thoroughly enjoyed themselves, and it has made beginning a new school in September less 

daunting. 

• I would just like to thank you and all the summer school team for all your help over this past 

week. My son has had a brilliant week and he is looking forward to starting at Byrchall in 

September. 

• I would just like to thank all the staff who have helped with Summer School this week, my son 

has had an amazing time. I was worried with him being the only boy coming to Byrchall from his 

Primary, there was no need at all.  My son has wanted to attend every day and has come home 

telling me all about it.   He's made lots of new friends and seems to have settled in well, this will 

make everything so much easier in September. Please pass my thanks on to all staff, I feel 

everyone has gone above and beyond. 

• I just wanted to thank you for all your time and effort put into organising the Y7 summer school 

last week. All communication was clear and detailed an exciting week ahead and My daughter 

absolutely loved it. As the Y7 group had not even had a tour of the school I was so grateful that 

they had the opportunity to become part of the school, meet new friends and staff and become 

familiar in advance of the start date. It has alleviated any nerves and has created an extra sense 

of excitement. Please thank all the staff who were involved and sincere thanks for organising it. 

You did a brilliant job. 



• Due to COVID restrictions my child has not been able to visit Byrchall. Summer school gave her a 

chance to do that and settled her fears, thank you.  

• My son enjoyed having the chance to meet the children he would be coming to school with 

familiarise himself before the start of his first term. 

• I'm really pleased and pleasantly surprised at how well my daughter has settled in school have 

been fantastic. 

• Summer school was superbly organised and well communicated. 

• The best things were the days out, but just that my child was able to do this at all made a huge 

difference thank you. 

• My son has joined the school alone from a different area and has settled really well.  I'm very 

thankful for that, summer school was excellent. 

• Best thing about summer school is the way they have settled in so quickly afterwards. 

• My daughter really enjoyed the opportunities to meet new children this is one of the things she 

worried about beforehand. 

• Meeting other students before term started has reduced anxiety. 

• The summer school has really helped my child settled into the unfamiliar high school 

environment. 

• I thought summer school was a great idea and has had a positive impact on my child starting 

school, thank you. 

• The planning of summer school and variety of trips and activities to ensure the children became 

familiar with staff and peers, to prepare them for starting high school and making them feel less 

anxious was excellent. 

Evaluation and next steps: 

The summer school programme was successful and achieved its aims of supporting Year 7 transition 

particularly in terms of student wellbeing. 

The mixture of academic and team building activities provided a good balance of enjoyment and 

engagement along with an introduction to our routines and expectations. 

The briefing at the start of each day and the house activities, culminating in house competitions at the 

end of the week, created a real sense of community. The students left with a good understanding of our 

school ethos, ‘Live to Learn Learn to Live’. 

The offer of two separate weeks of summer school promoted good attendance. This could be improved 

further if the dates of summer school were published earlier with the feeder primaries and during other 

transition activities. 

If finances permit, there is a good argument for repeating summer school. Stakeholder feedback 

indicates that it has helped students settle quickly into Byrchall routines and expectations and has 

reduced anxiety around transition. 

 

 


